
If you’re currently considering a collaboration, or you’re already involved in a collaboration, 
you can refer to these foundational principles and inquiry questions to help inform your  
work and guide your collaboration to its most successful and effective outcome. 

 

GOOD LUCK IN YOUR COLLABORATIVE ENDEAVORS! 

1. Why do we want to collaborate?

2. What are our shared goals?

3. What are our individual strengths and weaknesses? 

4. How can we support one another?  

5. What skills and resources do each of us bring to the table?

6. How will we communicate?

7. What are our communication priorities?

8. What are our individual roles? 

9. Who will be responsible for which tasks?

10. How will we handle challenges and disagreement? 

11. How will we address concerns?

12. How will we manage payment?

13. Are we sharing credit for the work?

14. What does success look like for each of us?

15. What are our expectations of time and commitment for this project or venture?

16. Where do we see this collaboration going? 

Keys To Building A Successful  
Creative Collaboration



Communication
Communication is a crucial component of building and maintaining a healthy collaboration. When you develop a 
collaboration, or you embark on a new project within an existing collaboration, you’ll want to be sure you set clear 
expectations and spend time identifying your individual roles. To start, establish communication priorities with your 
collaborator that outline how and when you’ll communicate, and allow for each individual to have the opportunity 
and freedom to ask questions, speak up when needing clarification, and share ideas. 
 

Trust
When it comes to collaborations, the best collaborations are created by people who share a mutual interest and 
investment in seeing one another succeed. Make room in your collaboration so that all members are given the 
freedom to explore and create, and that no individual is overbearing or controlling the creativity; it’s an under-
standing that your work is evolving and you’re always learning. This goes along with communication, but maintain 
a safe space where members can share concerns. Always assume good intentions and ask for their perspective 
instead of placing blame or criticizing. Keep good faith in your fellow collaborator when considering tasks that 
need to be done, and always trust one another when sharing and giving feedback. 
 

Shared Vision
Setting a shared vision is an imperative facet of your collaboration. With your fellow collaborator(s), you’ll want to 
establish a clear “why” you are working together and how you, as a team, see your work evolving. What are your 
shared goals? What is it you collectively aspire to do in the world? This answer sets the foundation for all that you 
do together. 
 

Commitment
Commit to showing up for your collaboration and that you’ll hold yourself and one another accountable for the 
work and the task at hand. Make your collaboration official with a contract or letter of agreement that outlines your 
vision, priorities, and roles. Own this work and celebrate that you found a kindred spirit with whom you can share 
your creative journey!
 
 
Compromise & Continuity
Collaborations are rewarding experiences that can help you grow, develop, and deepen your own professional 
work. However, the reality is that it won’t always be easy to work together, but that’s OK as long as you, with your 
collaborators, possess the ability and determination to move forward, together. Learn to compromise and work 
together to collectively solve problems and issues that arise. Understand that you are learning and will continue 
to grow and evolve with each new opportunity to reflect and improve. Share a willingness to move forward with-
out getting overly discouraged and distracted. If you can do that, you’re well on your way to building a sustainable 
working relationship. 
 

Enjoyment
It’s tough to go it alone, and it can be isolating and uninspiring to work from home or in a routine. In collaboration, 
though, you can get out of your comfort zone and into a more exciting place. That’s what’s so powerful about 
collaboration: it can change us for the better, so enjoy the process. When creative minds come together, oppor-
tunities arise. When in collaboration, we learn about the power of an idea to take shape. We learn how, with our 
skills combined, we can transform a seed of an idea into a full-fledged movement. We’re challenged, inspired, and 
motivated to do more and do better. 

We’re a full-service creative branding studio based in the PNW and SE. We offer design,  
copywriting, brand strategy, and business coaching. We’d love to help you build your best brand! 

www.lookandfeelbranding.com   |   team@lookandfeelbranding.com

Get a $50 credit towards a Brand Assessment! Use code LFBA50.

https://www.lookandfeelbranding.com/book-your-brand-assessment

